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Where can you use video in the resume-to-hire workflow?
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One-way and live, recordable interviews can
both be used in different formats across the
resume-to-hire workﬂow. The interview type
can be selected and applied based on each
role.
Setting up interview questions and scoring
templates in advance improves efﬁciencies.
With a full suite of video interviewing options
you can pre-set your interview type, video
content, questions, interview experience
controls and branded landing pages to invite
candidates to a convenient, engaging
branded interview experience.
Standardized scoring controls, digital sharing
with reviewers, permissioning of candidate
interviews and the option for AI offers a
turnkey way to deliver a human experience in
an increasingly digital world.
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Employers are under pressure to reduce bias,
increase decision making transparency and
standardize workﬂow in talent screening and
selection. Also, faced with a more mobile
workforce and a competitive talent market,
employers are seeking to improve convenience
for candidates and efﬁciencies in recruiting
without losing the authentic human connection
in the process.
Video interviewing has been living in the talent
assessment workﬂow for a number of years, but,
in the last ﬁve years, has experienced signiﬁcant
growth due to its standardization, automation
and scale beneﬁts to hiring teams.
Similarly, video interviews have been embraced
by candidates who are looking to have a voice in
the ﬁrst stages of screening and go beyond the
limited ability of a resume to tell a story that
captures their abilities and potential.
Candidates appreciate digital interviews as the
new normal and a convenient alternative to a face
to face or scheduled phone screen.
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Improve your time to hire and interviewing efficiency
A typical interviewing workﬂow has many steps and requires time involving recruiters and hiring
managers just to get to a short list. Often the measurement used is not standardized or defensible.
Interviews are not digitized or shareable increasing the possibility for bias and subjectivity.

Conventional hiring workflows are resource heavy and inefficient
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Digital interviewing saves up to 80% in screening time
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Digitizing your workﬂow
1.
2.
3.

Add video question(s) at ﬁrst stage apply
Replace phone screen with a video
questionnaire
Replace face to face with live video
interviews

By implementing even one of these three digitized options
you can signiﬁcantly increase your workﬂow efﬁciency and
re-assign resources to manage the system, rate, make
decisions and dedicate time to the higher value face-to-face
interview stage. Giving candidates more control of their
interview experience and the ability to tell a broader story
about themselves in the ﬁrst stage with increase your talent
insights, improve your conversion and impact the quality of
hire.
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and rate in
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Reduce time to
fill significantly
through
digitization and
automation

Recruiter experience

“We wanted the system to be
seamless and easy to use from an
applicant standpoint that would
ensure the highest number of
applications and engagement”
“Video interviewing provided a
more convenient option for busy
student applicants to apply from
any device, anywhere, at anytime
within our deadline.”
“The time that it took to review the
responses was definitely an
advantage… so that time that it
would take to review six video
screens was the time that it would
have taken to complete one
interview” - U. Desai
“Video interviewing is very
intriguing to us because it was a
way to enhance not just the
experience for candidates but
also the recruiters, hiring
managers — everyone involved
— and create a lot of efficiencies
through that process.”
- M. Viola
“It’s a much better way of
evaluating fit for a role. A
resume doesn’t tell me how
someone will respond to a
customer or handle a difficult
conversation.” - L. Pitchford

The business case
Cast a wider net and access
more candidates remotely

Improve candidate
convenience and enjoy
conversion rates of 75%+
(depending on stage)

Cut screening time by more
than 80%

Cut time-to-ﬁll by more than
50%

Reduce or eliminate in
person interviews

Save on travel expenses and
resource time

Ask us how to reduce bias with video
using automated, blind interviewing.
sales@videobio.com

Uncovering human potential in a digital world.
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